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Dear Partners, 
 
The Apis Flagship Fund was up 10.0% net in Q4 2025 and gained 55.1% for the year.  During the past quarter, our longs 
contributed 11.9% (gross) and our shorts contributed 0.8% (gross).  At the end of December, the Fund was approximately 
68% net long with the portfolio 97% long and 28% short. 
 
 
PERFORMANCE OVERVIEW   

 
December 2025 capped off a very successful year all around.  For the month, quarter, and year, the Apis Flagship Fund 
outperformed the MSCI ACWI global benchmark by roughly 2.0%, 7.0%, and 33.0%, respectively.  While small-
capitalization stocks slightly lagged large-cap benchmarks (up about 19.3% versus 22.3% for large-caps), this represents a 
sharp reversal from last year when small caps underperformed by nearly 10.0%.1   Additionally, international equities 
significantly outperformed U.S. markets, returning 32.4% compared to 17.3% in the U.S.2  We view the outperformance of 
non-U.S. markets very positively, as it aligns with our bottom-up assessment of relative growth and valuation opportunities.  
This framework continues to drive our portfolio’s structural bias outside the U.S., particularly in select Asian markets. 
 
Stock selection was the primary driver of performance in the fourth quarter, with long positions generating returns more than 
three times benchmark levels, while short positions also contributed modestly.  All regions and sectors were positive – North 
America and Asia accounted for the majority of gains, while Europe contributed less but generally in line with its regional 
weighting.  From a sector perspective, Technology and Healthcare led quarterly performance, followed by Basic Materials, 
which also posted strong results. 
 
The top contributor in Q4 was Celcuity, a healthcare name highlighted in our last quarterly letter, which added 3.8% during 
the quarter and 4.4% for the full year.  Memory semiconductor companies were another notable source of strength, 
contributing more than 5.0% to returns, led by Japan-based Kioxia Holdings, which we also highlighted in the Q3 letter.  
Offsetting these gains, UniQure detracted about 1.1%, while several of our Korean defense-related holdings collectively 
detracted approximately 2.5% in Q4.  We attribute this weakness to a technical pause following strong prior performance 
rather than any deterioration in fundamentals.  Notably, three of the top 10 contributors for the year – Hyundai Rotem, 
Poongsan, and Hanwha Aerospace – collectively added over 11.0% to annual performance. 
 
On the short side, the fourth quarter was particularly strong, with small absolute gains despite rising equity markets.  C3.ai 
was among the top contributors, which is highlighted in the accompanying Value Investor Insight article, and ranked among 
the top short-side gainers for both the quarter and the full year.  The largest detractor in the short book also appeared in 
both periods – a “quantum computing” name that captured retail investor attention. 
 
 
PORTFOLIO OUTLOOK AND POSITIONING 

 
Long-time readers of our letters are familiar with our emphasis on the relative merits of smaller-cap companies and the 
attractive opportunity set, especially outside the U.S. markets.  For the first time in many years, this perspective was reflected 
in market performance, as U.S. equities underperformed and saw their worst relative performance versus the MSCI World 
ex-U.S. in more than 15 years (prior years are illustrated by the colored lines, with 2025 performance shown by the white 
line below). 
  
  

 
1 MSCI ACWI vs. MSCI ACWI SMID Cap index (FY24 and FY25). 
2 MSCI ACWI ex-USA vs. MSCI USA index (FY25). 
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S&P 500 vs. MSCI ex-U.S. (2010-2025) 

 
Source: Bloomberg 

 
Even from a longer-term perspective, the relative underperformance of non-U.S. markets remains pronounced.  This is 
particularly evident in markets like Korea, with roughly half the historical upside despite consistently higher GDP growth.  
Even Japan has woken up – who knew that excluding currency effects, Japanese equities have outperformed the U.S. over 
the one-, three-, and five-year periods!  Unlike the U.S., many of these economies have preserved a substantial industrial 
base and remain strategically competitive in critical industries such as semiconductors, shipbuilding, and defense, among 
others. 
 

S&P 500 vs. KOSPI / Nikkei 225 / Bloomberg Europe 500 (2005-2025) 

 
Source: Bloomberg 

 
  



 
 

 
110 East 42nd Street, Suite 1419 | New York, New York 10017 

 
3033 Excelsior Boulevard, Suite 565 | Minneapolis, MN 55416 

 
3 

 

 
Several themes from 2024 continued to influence portfolio construction during the year, most notably exposure to defense 
and electrification.  However, these exposures have evolved toward smaller companies with niche IP.  New themes emerged 
in 2025, including exposure to memory within the semiconductor complex and to mining and mining equipment.  Another area 
of “bombed out” cyclical exposure beyond mining where we have added is European building materials.  In these segments, 
valuations remain cheap and expectations modest, yet early signs of demand are emerging, supported by fiscal stimulus 
programs.  A resolution to the war in Ukraine could further enhance the long-term growth outlook for well-positioned 
companies in this space.  Finally, we continue to pursue more idiosyncratic opportunities, particularly in Healthcare 
(accompanying Value Investor Insight article discusses Alzchem, for example), alongside select “value going to growth” ideas 
such as Garrett Motion, which is also highlighted in the attached interview. 
 
 
BUSINESS UPDATE 

 
While we do not have any structural business updates to report, we are pleased to close the year having surpassed $1 
billion in firmwide assets.  This milestone reflects strong investment results, continued support from our long-standing partners, 
and growing interest from new investors who joined Apis Capital in 2025.  We are deeply grateful to all of our partners – 
many of whom have been with us since the very beginning – and we sincerely appreciate your openness to our distinctly 
global approach, which focuses on small, often underfollowed companies.  While our strategy does not always fit neatly into 
a conventional “box,” it has consistently proven to be a rich hunting ground for generating superior investment returns. 
 
Looking ahead, we believe Apis is exceptionally well-positioned to build on this momentum.  We have long viewed our 
strategy as evergreen, with a universe of tens of thousands of companies providing ample opportunity across market cycles 
and geopolitical environments.  Regardless of the macro/geopolitical backdrop, there is always something working 
somewhere, and we remain highly confident in our ability to continue identifying compelling investments and sharing in the 
firm’s ongoing growth and success alongside our partners. 
 
 
 

 
As always, we encourage your questions and comments, so please do not hesitate to call our team here at Apis or Will 
Dombrowski at +1.203.409.6301. 
 
Sincerely, 
 

 
 
Daniel Barker 
Portfolio Manager & Managing Member 

 
 
Eric Almeraz 
Director of Research & Managing Member 
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Disclaimer Statement 
 
This letter (“Letter”) is being provided on a confidential basis to you for informational and discussion purposes only regarding 
Apis Capital Advisors, LLC (collectively, with its affiliates, the “Adviser”). Any reproduction or other distribution of this material 
in whole or in part without the prior written consent of the Adviser is prohibited. This Letter does not constitute an offer to sell or 
a solicitation of an offer to purchase any securities or interest in a private investment vehicle managed by the Adviser (a “Fund”). 
Any such offer or solicitation may only be made at the time a qualified offeree receives the private placement memorandum, 
subscription agreement and other offering documentation for the applicable Fund (collectively, the “Offering Materials”). 
Prospective investors are strongly urged to review the Offering Materials carefully and consult with their own financial, legal and 
tax advisors, before investing. In the event of any discrepancies between the information contained herein and the Offering 
Materials, the Offering Materials will control. Nothing herein should be construed as investment advice or as an opinion regarding 
the appropriateness or suitability of any investment or strategy. Investors should understand that investing is inherently risky and 
comes with the potential for principal loss.  
 
The information herein has been prepared by the Adviser and is preliminary, based on unaudited information, and is subject to 
change at any time without notice. While all of the information presented herein is believed to be accurate, the Adviser makes no 
express warranty as to the completeness or accuracy of the information. The Adviser’s research is based on current public 
information that is considered to be reliable, however the Adviser makes no representation that the information is accurate or 
complete, and it should not be relied on as such. The Adviser’s views and opinions expressed in this Letter are current as of the 
date of this report and are subject to change. 
 
Performance shown is historical and is not indicative of, nor does it guarantee, future results. Performance among investors may 
vary, depending upon the date(s) of capital contribution and withdrawals, new issue eligibility, and fee arrangements. 
 
Apis Offshore Capital, Ltd. (“Flagship” or “Flagship Fund”) launched on 4/16/04. Thus, returns for April 2004 are only from 
4/16-4/30. Investment returns are for an unrestricted (new issue eligible) investor net of all fees and expenses including a 
management fee equaling 1.5% and an annual performance allocation equaling 20% of the net appreciation in the investor’s 
capital account. 
 
A complete discussion of the fees and expenses associated with a Fund is contained in its Offering Materials. 
 
Any returns shown for a particular subset of a portfolio’s investments are gross, meaning they do not include the fund’s fees and 
expenses. These subset returns are shown for informational purposes only. Please refer to the net return presented as investors do 
not experience the return of any particular subset of investments but rather the entire portfolio after fees and expenses. 
 
Any investment examples discussed are for illustrative purposes only. The investment examples were selected based on objective, 
non-performance based criteria, namely that such investments, in the Adviser’s opinion, are illustrative of the Adviser’s investment 
process. The investment examples were not chosen to demonstrate their profitability or the expected performance of any Fund’s 
portfolio. The reader should not assume that an investment in the positions identified was or will be profitable. 
 
Certain information contained in this Letter constitutes “forward-looking statements,” which can be identified by the use of 
forward-looking terminology such as “may,” “will,” “should,” “expect,” “anticipate,” “target,” “project,” “estimate,” “intend,” 
“continue” or “believe,” or the negatives thereof or other variations thereon or comparable terminology. Due to various risks and 
uncertainties, actual events or results or the actual performance of the Fund may differ materially from those reflected or 
contemplated in such forward-looking statements. Prospective investors in the Fund should not rely on these forward-looking 
statements in deciding whether to invest in the Fund. 
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Reference to an index does not imply that any Fund will achieve returns, volatility or other results similar to the index. The total 
returns for the index do not reflect the deduction of any fees or expenses which would reduce returns. The Fund’s investment 
strategy is not restricted to the securities and instruments comprising of any one benchmark or index. As such, the performance 
of the Fund is not directly comparable to any one benchmark and as a result the Fund’s performance may be significantly different 
than that of any benchmark you compare the Fund’s performance to. Benchmarks and indices you may compare the Fund’s 
performance to may, among other reasons, not be available for direct investment, may be unmanaged, may not account for 
trading commissions and costs or management and performance fees, and may have a different trading strategy. 
 


