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Performance 

During the first quarter of 2026 Night Watch Investment Management LP appreciated by 2.69% net of fees.  

 

Night Watch Investment Partners LP – Net Performance (in USD) 
 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year 

2024 -0.82% 0.58% 7.09% -0.24% 5.14% -5.20% 9.11% -0.23% -1.34% -2.40% 2.10% -2.92% 10.30% 

2025 2.56% -0.45% -4.12% 1.03% 8.94% 12.04% 0.14% 3.06% 1.04% -4.46% 2.90% -0.12% 23.61% 

2026 6.44% 3.74% -6.99%          2.69% 

 Since Inception, Total: 

Since Inception, CAGR: 

 40.03% 

16.14% 

 

The first quarter of 2026 was more volatile than we were used to. In a market that is increasingly narrative 

driven, as opposed to earnings driven, the focus in January and February was on companies that were at risk 

of being disrupted by AI. Fortunately, we don’t own a lot of those, and we benefited as the market sought 

shelter in physical, if-you-drop-it-on-your-foot-it-hurts kind of businesses. 

Of course this was followed by the war in Iran in March. The impact of higher oil prices then caused a 

correction in many of those physical businesses, meaning we gave back a significant amount of our YTD gains. 

Like April of last year, when the market experienced elevated volatility following liberation day, we are 

cognizant that we have no edge in predicting Trump’s next tweet and timing the market seems like a lost 

cause. 
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Instead, our edge is in finding individual businesses where earnings are about to inflect higher. By 

understanding the main drivers of most of our companies, and by having an extensive watchlist of companies 

that we’ve known for years and where we have quick access to management if we need it, we can pivot our 

portfolio quickly if the environment changes. 

 

Position Highlights 

We booked very strong performance on our position in Brookdale (BKD), an operator of senior living facilities. 

We have previously spoken about a looming shortage in senior living facilities. As the first baby boomers are 

turning 80-years old in 2026, there have been no new construction starts since 2017 caused by initial 

oversupply, covid and a nursing shortage, and we now expect to have a favorable supply/demand dynamic 

until at least 2030. 

In our last letter we spoke about the value of having acquired KEDM.com, an event driven research business 

that flags things such as CEO changes and companies pursuing strategic alternatives. We have been trading in 

and out of Brookdale since our inception, waiting for the right catalyst for this to work. That catalyst came in 

late 2025, when an activist investor pushed for management change (a KEDM flag), and this management 

made it clear they were going to maximize occupancy of their facilities and dispose of underperforming assets 

(another KEDM flag). This ended up being the catalyst the company needed, with shares up 75% since our 

purchase in September of 2025. This is a good example of how KEDM helps us with the timing of our 

investments. 

AAR Corp (AIR) was another strong performer which, fortunately, was an oversized (~9%) position for us. AAR 

provides after-market maintenance services for airplanes. We believe this company is benefitting from an 

aging fleet of airplanes, caused by Boeing’s and Airbus’ inability to satisfy industry demand. At the same time 

the company is making a transformation from low value add heavy maintenance of airframes, to higher 

margin component repair and distribution services. During the last quarter reported at the end of March, they 

also noted that government defense contracts are now 30% of the total business, currently growing at a 50% 

rate. In other words, we believe this company benefits from a multi-year industry tailwind and a company 

transformation, and any potential war is mildly beneficial to their earnings. 

Our largest position remains Marex (MRX), which is a company that benefits enormously from the current 

market volatility. Marex clears futures on behalf of their clients and when trading activity in oil, precious 

metals, or any other kind of financial products picks up, Marex makes more money. Part of our strategy is to 

always own various counter-cyclical businesses. Businesses that do well if war breaks out, or some future 

event causes volatility to pick up. 

Contrary to voice brokerage, their futures clearing business is more akin to financial infrastructure, with a 

defensible moat and strong market share gains. The company has grown their earnings 7-fold over the last 5 

years. Despite their very strong growth drivers, the company still trades at 8-9x P/E, versus 13-14x for their 

closest peer StoneX. We think they will be able to continue to grow earnings at 30%+ per year, with some 

rerating potential on top, giving us multi-bagger upside on this name. 

At 14.5%, this position is slightly larger than what you’d usually see from us, but the upside here is too 

compelling and management’s execution has been excellent. As they say, you’ve got to risk it if you want the 

biscuit. 
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Roderick recently featured on ‘Yet Another Value Podcast’, hosted by Andrew Walker, to discuss Marex in 

more detail. For anyone interested in learning more about the stock, you can find the podcast here. 

Not every position we owned at the start of the Iran war was immune to the level of geopolitical risk. For 

instance, we had to sell out of our position in Copa (CPA), which operates Panama airlines. Panama Airlines is 

the main connector between North and South America and a strong beneficiary of a potential normalization 

of travel to Venezuela. They also don’t hedge their fuel exposure, and a potential normalization of Venezuelan 

oil production would have been very accretive to their earnings. We briefly made money on this following 

Maduro’s capture, but following the closure of the Strait of Hormuz we had to change our oil outlook and we 

quickly pivoted, giving up most of our gains. Never own airlines! 

The result is that we own a portfolio of companies that we are comfortable owning regardless of the duration 

of any Iran war. While the share price of each of our holdings might move up and down in tandem with the 

markets, we believe many of our holdings will see no material negative impact on their earnings. Some 

companies such as Marex and AAR might actually benefit. 

Finally, we have initiated various new positions which we’d categorize as higher quality businesses with strong 

balance sheets, pricing power and established management teams. The sell-off in perceived AI losers is 

creating various opportunities among high quality businesses that mistakenly get grouped together with the 

various commoditized software names. We will update you on some of those names in a next letter. 

  

https://www.yetanothervalueblog.com/p/night-watchs-roderick-van-zuylen
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Portfolio 

Night Watch manages a global value strategy that differentiates on the following points: 

Catalyst – We predominantly buy value companies with an identifiable catalyst for a rerating. Catalysts can 

include industry tailwinds or company-specific events (e.g., earnings inflection, CEO changes, refinancing). 

Inside Ownership – We aim to find companies where management has considerable ownership in the 

company. We consider this alignment of interest to be an important determinant of share price performance. 

Unique Names – To differentiate from a long list of other value strategies, we seek unique portfolio holdings 

that have little overlap with a typical wealth management portfolio. We aim to provide our LPs with 

diversification from their other investments in addition to strong performance. 

The portfolio as of March 31st, 2026, is as follows: 

Theme Weight Positions Insider Ownership Catalyst 

Housing 13.0% 4 1/4 2/4 

Aerospace 8.3% 1 0/1 1/1 

Semis / Tech 5.3% 2 2/2 1/2 

US Cyclicals 11.8% 2 2/2 1/2 

Counter-cyclicals 16.8% 2 1/2 2/2 

Defensive 25.2% 7 6/7 5/7 

Europe 13.5% 3 2/3 3/3 

Hong Kong 6.6% 3 1/3 1/3 

Japan 7.8% 2 2/2 2/2 

Brazil 3.5% 2 1/2 2/2 

Event Driven 1.4%    

Funding Shorts -14.5%    

Cash 1.3%    

Total 100% 28 18/28 20/28 

  

Largest positions:  

• Marex (14.1%) 

• Distribution Solutions Group (8.6%)  

• Haypp (8.2%) 

• AAR Corp (8.3%) 

• Stride (5.0%) 
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Conclusion 

We don’t believe Trump knows what he will do tomorrow, so we won’t pretend to know how the Iran will 

unfold either. Instead, we have made minor adjustments to our portfolio and exclusively own companies that 

should be able to withstand whatever the market throws at them. AAR would love to see a ramp in defense 

spending and Marex is loving the volatility. This allows us to sleep well at night and wait until there is more 

clarity on the market’s direction. 

 

On behalf of the Night Watch team, 

 

 

Roderick van Zuylen     Eileen Ke 

Chief Investment Officer    Chief Operating Officer   
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Important Disclosures 

This document was prepared by Night Watch Investment Management, LLC (“NWIM”) on April 1st, 2026, based on 

information available as of April 1st, 2026, and is subject to amendment. The information and opinions contained in this 

document (including information obtained from third-party sources) are for background purposes only and do not 

purport to be full or complete, and do not in any way constitute personalized investment advice or an investment 

recommendation on the part of NWIM.  No representation, warranty, or undertaking, express or implied, is given as to 

the accuracy or completeness of the information or opinions contained in this document, and no liability is accepted as to 

the accuracy or completeness of any such information or opinions. 

All investments involve the risk of a loss of capital. NWIM believes that its proprietary investment program, research and 

risk-management techniques moderate this risk through the careful selection of portfolio investments. However, no 

guarantee or representation is made that NWIM’s investment program will be successful, and investment results may 

vary substantially over time. Past performance is not a guide to future performance. This publication makes no 

recommendations whatsoever regarding buying, selling, or holding any specific security, class of securities, or securities 

of a class of issuers. You are required to conduct your own due diligence, analyses, draw your own conclusions, and make 

your own investment decisions. Commentary is provided without reference to any investment strategy or product 

offered by NWIM. NWIM or entities managed by NWIM may be invested in any of the industries or securities mentioned. 

They may trade in and out of those positions without providing any updates. 

Certain information contained in this document constitute “forward- looking statements,” which can be identified by the 

use of certain terminology, such as “may,” “will,” “should,” “expect,” “anticipate,” “project,” “estimate,” “intend,” 

“continue” or “believe” or the negatives thereof, or other variations thereon or comparable terminology. Any 

projections or other estimates in this document, including estimates of returns or performance, are “forward- looking 

statements” and are based upon certain assumptions that may change. Due to various risks and uncertainties, actual 

events or results, or the actual performance of any investment vehicle, portfolio or product described herein may differ 

materially from those reflected or contemplated in the forward-looking statements.  Actual events are difficult to project 

and often depend upon factors that are beyond the control of NWIM. 

TO THE FULL EXTENT PERMITTED BY LAW NEITHER, NWIM NOR ANY OF ITS AFFILIATES, NOR ANY OTHER PERSON OR 

COMPANY, ACCEPTS ANY LIABILITY WHATSOEVER FOR ANY DIRECT, INDIRECT, OR CONSEQUENTIAL LOSS ARISING 

FROM, OR IN CONNECTION WITH, ANY USE OF THIS PUBLICATION OR THE INFORMATION CONTAINED HEREIN. NWIM 

AND ITS AFFILIATES EXPRESSLY DISCLAIM ANY GUARANTEES, INCLUDING, BUT NOT LIMITED TO, FUTURE 

PERFORMANCE OR RETURNS. 
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